SW-PBS Implementation Blueprint — Page 1

Action Plan for Completion of Start-Up Activities

Establish
Commitment

Administrator
Top 3 goal
80% of faculty

Three year timeline

Establish Team
Representative
Administrator

Effective team
operating
procedures

Audit of
teams/initiatives

Self-Assessment
EBS survey
Discipline data

Identification of
strengths, focus

Action Plan
developed

Action Plan

presented to faculty

ID
3 Work

USS, Office of Special
Pducation Programs
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School-wide
Expectations

Define 3-5 school-
wide behavioral
expectations

Curriculum matrix
Teaching plans
Teach expectations

Define
consequences for
problem behavior

Establish
Information
System

System for
gathering useful
information

Process for
summarizing
information

Process for using
information for
decision-making

Build Capacity for
Function-based
Support

Personnel with
behavioral
expertise

Time and
procedures for
identification,
assessment, &
support
implementation

ID
that Work

U.S. Office of Special
Education Programs




Braiding Core Components
W

Common Core Elements PBIS Examples
School Improvement Planning

Leadership

Family Engagement

Data based Decision Making

Universal Screening

Standards Aligned Curriculum

Evidenced Based Practice

Illinois PBIS Network — AA706




Braiding Core Components
—_*—W

Progress Monitoring

3-Tiered Model of Interventions

Differentiation for Academics and Behavior

Team Based Implementation

Sustainability

Name:

District & Building

Position Date

Illinois PBIS Network — AA706
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Sample Team Matrix

Initiative, |Purpose | Outcome Target Staff SIP/SID/
Committee Group Involved etc
Attendance Increase % of students | All Eric, Ellen, Goal #2
Committee attendance | attending students Marlee
Character Improve Student All Marlee, J.S., ?7?
Education character behavior? students Ellen
Safety Committee | Improve All Has not met ??
safety students
School Spirit School All Has not met
Committee spirit students
Discipline Improve Improve All Ellen, Eric, Goal #3
Committee behavior discipline students Marlee, Otis
DARE Committee | Decrease All Don 22
drug use students
EBS Work Group Implement | Office All Eric, Ellen, Goal #2
3-tier referrals, students Marlee, Otis, | Goal #3
model Attendance, Emma
Grades
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